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Ref: E.2 Scheduling 

 
1. Process Area: 
Scheduling 

2. Key Guidelines: 
6,7 

3. Cross-Process Guidelines 
23 

4. Guideline #: 
6 

5. Standard Ref: 
2.2.a 

6. Guideline Statement: 
 
Schedule the authorized work in a manner that describes the sequence of work and identifies 
significant task interdependencies required to meet the requirements of the program. 
 
7. System Description or Supplier EVM Procedure Ref: 
 
 
8. Documents Reviewed: 
 
 
 
9. Personnel Contacted: 
 
 
 
 
10. Findings: 
 
 
 
 
 
 
11. Compliant?         
                                       __________     Yes                          __________     No 
 
CAR Control Number (if issued): 
 
 

Subject Area: Major/Minor 

CAR Control Number (if issued): 
 
 

Subject Area: Major/Minor 

CAR Control Number (if issued): 
 
 

Subject Area: Major/Minor 

12. CIOs (if issued): 
 
 
 
 
13. Notes: 
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Ref: E.2 Scheduling 

 
1. Process Area: 
Scheduling 

2. Key Guidelines: 
6,7 

3. Cross-Process Guidelines 
23 

4. Guideline #: 
7 

5. Standard Ref: 
2.2.b 

6. Guideline Statement: 
 
Identify physical products, milestones, technical performance goals, or other indicators that will 
be used to measure progress. 
 
7. System Description or Supplier EVM Procedure Ref: 
 
 
8. Documents Reviewed: 
 
 
 
9. Personnel Contacted: 
 
 
 
 
10. Findings: 
 
 
 
 
 
 
11. Compliant?         
                                       __________     Yes                          __________     No 
 
CAR Control Number (if issued): 
 
 

Subject Area: Major/Minor 

CAR Control Number (if issued): 
 
 

Subject Area: Major/Minor 

CAR Control Number (if issued): 
 
 

Subject Area: Major/Minor 

12. CIOs (if issued): 
 
 
 
 
13. Notes: 
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Ref: E.2 Scheduling 

 
1. Process Area: 
Scheduling 

2. Key Guidelines: 
6, 7 

3. Cross-Process Guidelines 
23 

4. Guideline #: 
23 

5. Standard Ref: 
2.4.b 

6. Guideline Statement: 
 
Identify, at least monthly, the significant differences between both planned and actual schedule 
performance and planned and actual cost performance, and provide the reasons for the 
variances in the detail needed by program management. 
 
7. System Description or Supplier EVM Procedure Ref: 
 
 
8. Documents Reviewed: 
 
 
 
9. Personnel Contacted: 
 
 
 
 
10. Findings: 
 
 
 
 
 
 
11. Compliant?         
                                       __________     Yes                          __________     No 
 
CAR Control Number (if issued): 
 
 

Subject Area: Major/Minor 

CAR Control Number (if issued): 
 
 

Subject Area: Major/Minor 

CAR Control Number (if issued): 
 
 

Subject Area: Major/Minor 

12. CIOs (if issued): 
 
 
 
 
13. Notes: 
 
 
 
 
 
 
 


